


PERFORMANCE IN 2023




2023 In summary

Revenue

SEK million

© Continued unfavourable industry
dynamics in Mobile, with low gross
margin

1356

705

® Transformation launched at the end
2023 to reduce cost and ensure

profitability 2021 2022 2023
© Started to redirect capital away from Gross profit and margin

mobile sensor hardware towards S

higher-margin business areas 290

19%
13%

® 63% growth in PC revenue, despite —
lower global PC shipments

2021 2022 2023



Phasing out the Mobile business to focus on our strong,
profitable Core growth markets

Mobile Commoditization

Mature market / Geo po litics Illustrative Average Selling Price - Mobile Capacitive Units

ASP

$3.00
CAGR'
Highly commoditized / price sensitive /
high-volume business
$0.00
2016 2019 2023
Capital intensive / low investment returns FPC Group gross margin, %
GM%
60%
23%

13%

Focus on higher margin Core business 20%
0%

2016 2019 2023

Note: 1) Compounded Annual Growth Rate




Innovation Leader in Strong Core business
(5 e

Core
business

Investment opportunities with
returns exceeding cost of
capital (IRR>WACC), offering
strong growth and cash flow
generation potential

| eom—
—

Payment

Note: ~15% Core Growth number excludes lower margin Access business in China

PC

» Leading, premium innovation

» High margin growth market

Lenovo
acer

* 4 out of top 5 Windows PC OEMs J
Access

« Top-tier customer base Freevolt”

* High margin market

- Logical access (FIDO) & channel growth F Ensurity

Payments

» Fully established ecosystem
» High margin with expected growth
« Strong demand pipeline

tag-systems

@ GROUPE

~15% Core Growth 2023 YoY

& FINGERPRINTS






Transformation to drive profitable growth

Strategic transformation Three phase plan

STABILITY

Portfolio Refresh Cost Optimization Focus on cost optimization, financial discipline,
and Core high margin products

Strengthen Balance Strategy ACCELERATE GROWTH

Sheet Strategically invest for profitable growth
'
OPERATIONAL
Talent & G &
alen overnance EXCELLENCE

Organization Incentives

Maintaining financial discipline and a strong
balance sheet to sustain transformation

PHASE
TWO

PHASE
THREE



Cost optimization

Strategic cost efficiency programme Gross Opex! (SEKm)

© Lean, agile, focused organization

460 m Opex mCapex ——— e — T

® Progressively wind down Mobile 451 | :

i I 113 I

. _ fleraet | 17 % |

© Operational efficiency (annuslized) | .

180 I :

405 150 I |

® Financial discipline o :

: :

q . | 1

@ Continuous improvement , 1 |
2022 2023 H2 2024  Late 2024 Q123 Q1'24

FINGERPRINTS

Source: Company information
Notes: 1) Gross opex = Opex + Capex (Capitalized development costs)



Improving capital structure

Convertible bonds Positive post redemption effects
SEKm

. =31) Reduced Interest Costs

@ All shareholders on the same
playing field
Reduced Debt Overhang
9
Convertible bonds nominal value Remaining interest before full
repayment

Notes: Date as per 2024-04-17 # FINGERPRINTS



Focused Authentication & Identification Solutions Provider

v

- - - 1 g - ! !

Market for biometric devices and sensors? Modalities & FPC Modalities: Pa rtnershlp : :
i)

1)

——————

; ) ) ; ; services Fingerprint, Iris Modalities
Biometric devices and sensors Biometrics market
Sensors and
USD billion devices
20%
10
# FINGERPRINTS
. Open & extensible E Policies &
540 @ Cybersecurity  “gentity platform. orchestration
5 piens Platform
ﬁ\f") Data lake @ Al analytics ﬁ Modalities
Platforms, soft and eXternaI
ware, services services
adjacent hard
0 ware efc.
80%
2022 2027 ~—
1) Based on the Company s estimates and information provided by the global research firm ABI Research and Frost & Sullivan.
Soa
)
Customer

- FINGERPRINTS




Talent, organization and incentives

Experienced senior management

@ Aligned Incentives
(2

—

00606

Driving profit transformation

Proven Track Record

Strategic Vision

Adam Philpott
CEO since
Q3 2023

Christian Lagerling

Fredrik Hedlund
Chairman since 2022

Hila Meller
CFO since 2024

CRO since



Summary

Winding down
Mobile

Cost optimization

Focus on higher
margin segments

Large, growing
market

Strategy execution

Significant decline in Mobile's gross margin due to falling ASPs and slower
COGS reductions

Implemented immediate cost-saving measures to become a smaller, more
agile, and profitable company

Concentrating on Core business segments with robust margins and high
growth potential

Expanding into attractive and growing segments of the Biometric
Authentication and Identification market

Advancing up the value chain with software modalities, identity data
integration, and orchestration platforms

FINGERPRINTS
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